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ABSTRACT 

ERP systems are being planned, designed and implemented to improve competitiveness, flexibility, productivity 

and responsiveness to customer needs in a global economy. They enable the Organizations to achieve greater effectiveness 

and cost savings. However in current situation, it can no longer be said that an ERP system just implemented would 

provide completive advantage as majority of large and medium companies have already implemented an ERP System. 

Instead, a competitive advantage would be how the ERP System is implemented – especially how the ERP Project 

Management ensures meeting the objective of ERP Implementation. We are trying to bring out the significance of Project 

Management among all the other Critical Success Factors of ERP Implementations through this paper. 
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